COURSE SYLLABUS
DEPARTMENT: Educational Studies, Leadership and Counseling
COURSE NUMBER: ADM 668/ 669 CREDI T HOURS: 3
l. Title: Practi cum and Sem nar in School Adm nistration

1. Catalog Description: For advanced graduate students in
school adm nistration.
This course deals with current problens and issues taking
pl ace at the building | evel and stresses independent
investigation in an on-site clinical setting.
Prerequisite: Course to be taken in the last nine hours
of the program

I1'l. Purpose: To develop the skills, dispositions and skills
necessary for effective | eadership in today's school s.

The Practicumand Sem nar in Adm nistration is designed
for advanced graduate students in school adm nistration.
It deals with current problens and issues confronting
school principals, supervisors, pupil personnel

di rectors, superintendents and school boards. G aduate
students seeking |licensure in school adm nistration are
encouraged to enroll in the semi nar near the tine of
conpleting their licensure prograns. The sem nar becones
a cul mnating experience in which previous learning in
curriculum budget and finance, |aw, school/comunity
relations, and clinical supervision are integrated and
processed in relation to contenporary problens in the
educati onal enterprise.

Know edge, dispositions, skills and Kentucky Education
Ref orm Act

Expectations critical to the professional adm nistrator
are incorporated into this course. The course is built
upon the Interstate School Leaders Licensure Consortium
(I SLCC) standards and the Educational" Leadership
Constituent Council (ELCC) standards approved by the

| earned societies for NCATE. The | SLCC standards have
been adopted as the Kentucky Leadership Standards.

V. Course (bjectives:

As a result of participation in this course, the student

wi || denonstrate:

A. Know edge and skill in identifying and sol ving

probl ens of the school |eader at

the building level. (ISLLC Standards |, IIl, IIl, IV, V
and V1)

B. Skill in collecting, analyzing and using data to sol ve

probl ens. (ISLLC Standards IIl, 111, IV, V and VI)



C. Skills necessary to identify, assess and alter the
school organi zational structure to inprove the conditions
for learning and teaching. (ISLLC Standards 11, [1I, 1V)

D. Leadership and notivational techni ques to cause
students and adults to be successful in the work of the
school (ISLLC Standards I, |1, and 1V)

E. Use of total quality nmanagenment principles including
use of data for decision-nmaking, team planning and
conti nuous inprovenent to i nprove the work of the school.

(I SLLC Standards 1, |1, 111, and 1V)
F. Invol vemrent with faculty, parents and community as a
teamin decision- nmaking. (ISLLC Standards I,11,1V, V,

and VI )

G Planning and i nplenmentation of change in school
prograns for increased student achievenent. (ISLLC

Standards I, Il, Il1l, 1V, and V)

H. Actions of the principal that exenplify the indicators
of effective schools. (ISLLC Standards I, I, II1l, 1V,
and V.)

. Involvenent with student support services such as

gui dance and counseling and student activities prograns
to inmprove the school environment on behalf of students.
(I'SLLC Standards I, II, II1l, IV, and VI)

J. Coll aborative planning skills to inprove student
behavi or and cl assroom managenent. (I SLLC Standards I,
L, 1, 1V, Vv, and V)

K. Understanding and the inplenentation of appropriate
progranms for children with special |earning needs. (ISLLC
Standards I, 1V, V, and VI)

L. Supervision skills and ability to work with personnel
in an effective school. (ISLLC Standards II, 111, 1V and

V)

M Budgeting and resource allocation skills. (ISLLC
Standard 111)

N. Col |l aboration with colleagues in reflection on ethica
and col | aborative issues involved in the clinical/field
setting. (Standards IV, V and VI)

O Integration of Technology in the Educational Program

Content CQutli ne:




VI .

Pr of essi onal standards for school |eadership-1SLCC and
ELCC/ NCATE (1 SLLC Standard V)

Review, reflection and revision of the community profile
identifying crucial community information for a principal
working in the school. (ISLLC Standard |,1V, and VI)

| dentification of activities of the school |eader
necessary to address the | eadership functions for the
school, including the denonstration of ethical behavior
(I SLLC standard I, 11, 1Il, 1V, V, and VI)

| ndi cators of effective school s-brainstorm princi pa
behavi ors necessary to acconplish these indicators (ISLLC
Standards I, I, I, 1V, V, and V)

Meet on site with principals and assistant principals in
their first or second year in a |eadership role with open
and honest di scussion about noving into school

| eadership. (ISLLC Standards |, I, 1Il, 1V, V, and VI)
Leadership for Learning-role, responsibilities,
expectations and duties of the building principal-
brainstormng (ISLLC Standards |, II, I, 1V, V, and VI)
Probl em sol ving and refl ective practice-devel oping a
nodel for daily use based on clinical experiences during
t he sem nar experience (ISLLC Standards |, I, II1I, 1V,
V, and VI)

Col I ection and use of data to make deci si ons-use of
student achi evenent test scores and other indicators to
mai ntain centrality of student |learning (ISLLC Standards
I, 1l, I'll and IV)

| nvol venment with student support services-gui dance and
counseling, health, activities prograns (ISLLC Standards
I, I'l, 111, IV and V)

Role of the principal in neeting needs of students with
speci al needs- | DEA and ADA/ Section 504-1 egal

requi renents, due process, inclusion, support for
students, parents and teachers (ISLLC Standards |, 11,
111, 1V, V and VI)

Wrking with site-based councils and shared governance-
techni ques (ISLLC Standards I, 1, 111, IV, V and VI)
Bui | di ng a safe environnment by devel oping a plan for
student behavi or and cl assroom managenent col | aboratively
with teachers and parents (ISLLC Standards I, |1, 111,
IV, V and M)

Conpl ete personal school |eadership portfolio of
performnce- based activities and refl ections on
preparation for each of the Six |ISLLC standards. (ISLLC
Standards I,11,111,1V, V and VI)

Accept responsibility of |eadership by devel oping article
to share with other adm nistrators. (ISLLC Standard V)

| nstructional Activities:

A. The student will wite a brief description of the
school and the school community. This should be
extracted fromthe community profile prepared in ADM 624
School / Community Rel ati ons and hi ghlight specific



information to which the principal should pay attention.
(3-page maxi num) (I SLLC Standards |, Il and IV)

B. Maintain a log of the following activities and any
nmeeti ngs, discussions, conferences, workshops,

prof essi onal nmeetings and growth activities. (40 hours
mnimum (I SLLC Standards I,11,111,1V, V and VI)

C. Keep a journal of the activities conpleted at the
clinical site (date, location, activity, problem
identification, action, summary and reflection). (1 page
maxi mum per activity) (ISLLC Standards I, Ill, 1V,V and
V1)

1. District and building policies, practices, and
procedures.

N

Class and activity scheduling (secondary).
Enrol I ment requirenents and procedures.

Organi zing for instruction (elenentary).

a K~ v

Pl anni ng and coordi nati on of student/extra-
curricular activities.

6. School inprovenent activities working with the
site-based council.

7. Budgeting, fund raising, fund accounting.

8. Pl anni ng and coordi nation of staff devel opnent
activities.

9. Conflict resolution.
10. Problemanal ysis and sol ution.
11. Deci si on- maki ng.

12. Curriculumnonitoring using student achi evenent

dat a.
13. Instructional inprovenent activities.
14. Interaction wth social service, private and/or

community organi zations.
15. Parent involvenent activity.
16. Building safety inspection.

17. Communi cating vision and m ssion of the school.



VII.

VI,

18. Working with neeting needs of special education
student (s).

19. Working with neeting needs of Section 504
student (s).

20. Pl anning and/or inplenentation of student
behavi or program

21. Meeting with/working with gui dance counsel or(s)
to better understand the functions and
responsibilities of this part of the school.

22. Integration of Technology in the Educational
Program

AT LEAST ONE ACTIMITY WLL TAKE PLACE AT ANOTHER
SCHOOL SI TE/ ANOTHER LEVEL OF SCHOQL.

D. Participate in class discussions and on-site
experi ences.

E. Prepare and article and submt for publication. (ISLLC
Standard |1, V)

F. Conpl ete School Leadership Portfolio. (ISLLC Standards
L, I, 11, IV, Vand V)

G Show integration of technology as part of the
educati onal program

H. Students will generate an up-to-date professional
resune.

Field and Cinical Experiences;

A m ni num of 40 hours will be spent at a school site
working wth the specified activities under direction of
a licensed school adm nistrator

Resour ces:

A. The Interstate School Leaders Licensure Consortium
st andar ds.

B. Resource persons at the school site.

C. Speakers and presenters

Gradi ng Procedures:

Points will be assigned to each of the instructional
activities. Final grade conputation will be made over the
total points possible as follows:

A =92%to 100%

B =80%to 91%



Xl .

X,

X,

C=70%to 79%

A grade below a B is not accepted in the educati onal
| eadershi p graduate prograns. A grade bel ow 70% does not
meet MSU graduate program requirenents.

Att endance Poli cy:

This course adheres to the policy published in the MSU
Graduate Bull etin.

Acadeni ¢ Honesty Policy:

Cheating, plagiarism(subnitting another person's
material as one's own, or doing work which will receive
academ c credit for another person) are not permtted.
This includes the use of unauthorized books, notebooks or
ot her sources to secure or give help during an

exam nation, the unauthorized copyi ng of exam nations,
assignnents, reports, term papers, or the presentation of
unacknow edged material as if it were the student's own
wor k. Disciplinary action may be taken beyond the
academ c di scipline adm nistered by the faculty nenber
who teaches the course in which the cheating took place.

Text and Ref erences:

As assi gned.

Prerequi sites:

Wthin the final nine hours of the adm nistration

program



